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s 1P 1894 Intellectual Property (nwgduniateyay)

wuININIsUTMsIansuianssuiausadunuamiddunisyszgndld Ao
&. Context of the Organization
&. Leadership for Innovation — Innovation Strategy
©. Planning of Innovation Success
«. Innovation Enabler/Driving Factors
@. Innovation Management Process
«. Performance Assessment of the Innovation Management System
®@o. Improvement of the Innovation Management System

®®. Innovation Management Technique

wumensufiRvesusiasderivua
«. Context of the Organization
o AMUILTINBIANIT WAZUTUNTDIBIANT LABBIANITIZADLRIEUNR UALIATIENANTNLING DY
Meuen uartUsanunsnitagty uavmmiwheluewen laeUssduiimsionan fe
- Usshwiunsnain (Audesn1svesdld dudsdu ggsie wasddweu 1ud)
- Ussudumaila (naspiu nindaumalymnesgiu mswandniivenenans Wusiv)
- Ussiusnunadles (nqvene ngssdeu Uiduiusiifendeatumasy W)
- Usaiuduasegha (wswghaunnim neavu msaavteun® Wudu)
- Usmifushudean (mMsuuiaey wuald nansevuysaniudy Wud)
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- mswaunlaseinsuinnssu (develop of Project) A 84AN15ANL15A UK UTIUAELEYA
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. luIAA (Idea Discovery)

. InuAYaULR9IU (Project scoping)

_Anwnaauduldls Anwvnsneaziden / 1w (Build business case / Project planning)
. 9OALUU / Walun / vinduluy (Design / Development / Prototype)

. nngau (Testing, Validation, LAB test, Run test)

_yonaddlunuaie Huilada (Pilot test)

5. l9lugruase (Launch, Go live, Implementation)

o, Ilunuasduusevs sgraunsvane (Rolled out, Mass Production, Commercialization)

enafls : * USUUs9Rn http://www.stage-gate.com/resources_stage-gate_full.php

dleanuruadlasanisning 4 ussque asdnsmasiinsdalvimsdanisysannisvesnis
swmnaeilasans smuafiansiudueuluguieseaudn fugu

frumnzauiuanuddyitmualaeddedmd nagns wasTngusvas
fanuaugealulassnislussesdu/ssesem Tasamsfidianudeage/sn =an
finsnseaevegraduanalusufmimedasinisiifeatussdussneulml
INANLAAINNWNAYNT

SuuuresAfmanzalunisudalunineins

muﬂaawéui’mﬂ‘iiwaqaaﬁﬂiwaé’wﬁ“uaﬂﬂ'Nm'iu"a’mnﬁumiﬁmﬁﬁmiamas’lﬁ
Uiviwuamuwstamiﬂmiamavlwiviawmaam (Protection and exploitation of the
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au3snsuaztennaslunisurlulduselovy
A nduusnnssuiilssauainudie nadnsalaanuisaldidudeiausuusnianisnaie
winnlUUudlunsy UIUNTTUEY gndvanldosdnsla mamamqmwam (Market Introduction)

maauamﬂiiuﬂsvﬂaumaamumaumqu

finstusdaundouninddunedag @8aslumsufiang Anenmuazainu
\Fesveamsoygnildans wa9) neldinsnanaidmneg
MFAAIUINITABIALALUNUNTVIY

wReRu RS eNsBEIRnId WU LU ALAIseNgRaAUaZN I BRI
adunsruIunsnan whaldauat msauayugnAuasHanauiy uagn1sineusy
TudesiiAeate

A19UFUUTINTEUINAITIILTRNTINY IENDUAILATAANIUNANTENUN NG TNAUDE

555uT1R799533nv0suTnnssuLAaslATIN1T (Innovation portfolio) Tngdavi1syuUAnAIY
AswasuLUasluudazdanamiesualdingaiuinuasnal selevudiudia (Innovation cash flow)
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o) MIUTEEIuNaNTEUAIUMSAs MW IRNTSU (Assessing the Result of the Innovation Process)

NASNEYDINTEUILANTUTANSTHYRY Uun Dvanadnsniemunistusazladifeadasiu
a o ) w o a o a ) € a - M w

AS3U AMUSUNASNEIaEUAT Y U aganfiunisiagenvievsanalselevtinienisduaiuaunla

INMITIBAUAILK LU AN TEEEIIAN
Yaum dennudalafaesivuamaiaieUseiliunasnun1auinnssunedad innienisitu
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wazlulen1anissu fedl
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. FATANIINISRUA S UNATRIWINATIY 1Y

dmsnsiulaeesiils (Profit Growth Rate)

dmsnsiulneesnels (Revenue Growth Rate)
miaﬂﬁuﬂuﬁw%a@ﬁﬂiLL%Qﬂﬁﬂ (Cost Savings for Organization and Clients)
nsLasgiulnvesiilsainnisaniiuau (Growth in Operational Margin)
NamaULmumﬂﬂ'l‘iamumdu’?mﬂﬁu (Return in Innovation Investment)

9
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AuAsEvTnEaLUsUALasTaldes

SruumuAnidngnszuunsuinngsa
é’mnei'auaiﬁmuﬁmﬁL‘ﬁ’ngn'ssmuﬂﬁu’i’mﬂﬁuLLaslﬁ%’Umﬁﬁw%a

ULV NNITAAN

UTLANTAWUDINTZUIUNTT
nansgnuansuauninuidunadndniauianssy
nindFuilaunsadudesdd minddunelggr nSwensypmna anug au
Frugy AIUENTUETR “8e)

AU B UM uAundeu wardeny 9nnavesiAngsy (Nsanuafiy annsly
w&s Usrdnsamlunsidingiu msusupdanedesuasussemelunsyim)

o Yam Wedrnsusslunadniiiisuiuidinsuansmansuiuiismuduiauas
Audumauaznsisudiiienisuiuugenssuiumsdansuiansau
malo WWIURUR (Fruuana wmalulad uazgiidulddude)
@) MUNINYINTYAAA (Strategic Human Resources)
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